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DECLARATION

Of the management of “ Stroyinject” JSC for company quality policy

General — The main objective of the General management of “ Stroyinject” JSC
in terms of quality is “ Stroyinject” JSC to be one of the leading companies in the
field of specified low- rise building, diaphragm walls, pile structures, anchors and
anchor structures, drilling and grouting activities, as well as the production of steel
constructions. In order to achieve this goal it is required high work quality of each
one of us and the company in whole, as well as maximum satisfaction of our
partners and clients demands at conditions of effective working environment.

The management works actively and purposefully to ensure priority of quality in all

directions and departments activities of “Stroyinject”JSC, and placed it as a

basis of marketing and functional strategies and plans for implementing the quality
control policy.

Quality control policy - “ Stroyinject” JSC strive for to have systematical approach
to the issues, concerning quality in order to achieve optimal level in quality of

produced products and constructed sites. We review the quality as function of a

time, people and funds and understand that achieving of perfect quality is
impossible. Although we are convinced that we are able to improve the quality of
the constructed sites and performed by us services.

The quality control policy of “Stroyinject” JSC is orientated to constantly improve
the quality and competitive power of our products and constructed projects, as well
as their conformity to the needs and expectations of clients at optimal ratio quality/
price.
The ambition of the general management is directed to developing a culture in this
field, on the basis of which all personnel, clients and partners can share this
engagement.

Objectives — To maintain and improve a functional system of quality control
management according to the requirements of Standard BDS EN 1SO 9001:2001.
For our products and works on the sites all the statutory and normative

requirements, related to quality, are being observed as priority is given to the
interests and the needs of our clients at optimal ratio quality/ price.

In all projects to look for an achievement of optimal ratio among results and
invested time, people and financial resources.

The reasons for mistakes and deviations in works, respectively in the quality of
performed products and services to be found out in a due course, identified and
remedied as soon as possible.

To be undertaken preventive measures in regard to preventing and avoiding
mistakes, and repetition of the same mistakes and deviations in works.

Methods of objective achievement

Quality control policy shall be disclosured to personnel, clients and partners and to
society so that every our worker, employee, associate, client or partner can
understand and apply it.

4.2. To be maintained effective Quality management system (QMS) in accordance to

the requirements of BDS EN 1SO 9001:2001.
4.3. Constantly improving the Quality management system (QMS)

4.4. Planning and quality control training of personnel



4.5. Performing of activity by modern methods of work and by highly qualified staff.
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Tools — as instrument for practically implementation of quality policy is adopted
the system for quality control management according to the requirements of BDS
EN ISO 9001:2001.

Basic principles of management — in the implementing of quality control policy

“Stroyinject” JSC is guided by the following principles:
Engagement of general management;

Engagement of workers, personnel and partners;
Engagement of suppliers, partners and contractors;
Guidance to clients;

Process approach;

Strong management;

System management;

Objective and effective decisions;

Constant improvement of results;

Mutually beneficial, within the requirements of applicable law, relationships with
suppliers, partners, contractors and clients.

The presented general principles of quality control policy are guarantied by the

high educational and practical qualification of personnel and partners and by the quoted
in the documents methods and procedures.

Environmental Policy

Reducing the adverse impacts on environment due to our activities, products and
services;

Management of environmental aspects related to air, water, soil, staff and society
- waste / construction, typical, packages /, pollution / dust, noise, vibration,
lubricants /, resources / construction materials, fuel, energy, water /;

Ensuring staff awareness on environmental issues and understanding the
environmental aspects of our services;

Decision- Making for advising and consultation with interested parties on
environmental issues and applied efforts for its improvement;

Endeavoring to continually improve environmental management through
systematic inspections, implementation of corrective and preventive actions and
environmental performance;

Evaluating the effectiveness, suitability and maintenance of our policy on the
environment through periodic reviews by management;

Creating a positive public image within the open market;



POLICY FOR HEALTH AND SAFETY AT WORK

— Provide and maintain a safe working environment without risk to workers’ health
and other interested parties, involved in the activity: contractors, neighbours,
suppliers, insurers, foreign visitors;

Ensure compliance and continuous adherence to the applicable legal and other

requirements that we agreed to observe on the aspects of environment and
health and safety;

— Reducing risks of accidents to a minimum or acceptable risk;

— Reduction of working days lost due to accidents;

— More effectively and efficiently compliance with regulatory requirements;

— Training of personnel for improving of qualification and his high motivation to

high- qualified work and internal attitude to permanent and measurable
improvements in daily work.

STROYINJECT JSC implements and maintains an Integrated Management System of
Environment and Health and Safety at Work according to the requirements of the
international standard ISO 14001:2004 and BS OHSAS 18001:2007. We periodically
evaluate the effectiveness and efficiency of the Integrated Management System. In this
regard we carry out: defining, planning, implementation, monitoring and continuous
improvement of all processes, affecting the environmental aspects and health and
safety conditions at work.

In my capacity of Executive director of “ Stroyinject”JSC on my behalf and on
behalf of the Company Management

| Declare

My personal participation and responsibility in implementing the declared policy on
quality, health and safety at work and environment.

SOFIA, 07.05.2009 year Executive Director:
dipl. eng. arch. Valentin Trashliev



